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Sean Stetson
Welcome into The Benchwarmer’s Podcast. I’m your host, Sean Stetson. Please, please hold your applause, because this is the final episode. Yes, I know, it is very sad.
Sean Stetson
And as one chapter ends, another begins. Utah turns to a familiar face: Morgan Scalley, a former Utah safety, a longtime defensive coordinator, and someone who has been a part of this program’s DNA for years.
Sean Stetson
Scalley helped build the defense that carried Utah to national relevance, known for intensity, preparation, and loyalty to the culture Whittingham created. Now he’s the one stepping into the spotlight.
Sean Stetson
You’ve heard combat sports. You’ve heard hockey and women’s sports. But now we’ve saved the best for last. We’re talking about University of Utah football. And because of the final episode of the podcast, there’s honestly no better way to go out than with the end of an era.
For two decades, Kyle Whittingham defined Utah football: toughness, discipline, consistency, and a program that went from respected to feared. Packed Saturdays, big-time moments, and wins that built a legacy. Conference titles, Rose Bowl appearances, and a standard that just doesn’t disappear. But now, that era comes to a close.
Sean Stetson
Early in this spring semester, Scalley was officially introduced as the next head coach of the University of Utah football team, and the sports editor from The Daily Utah Chronicle, John Leone, was there.

Audio
Right now, an absolute go of a head coach for Utah. Ladies and gentlemen, Pac-12 champion head coach of the Utah Utes football team pulling in on a Harley-Davidson Sportster, I do believe. I’m a street guy myself. Coach Kyle Whittingham.
Utah Utes conclude a perfect season for head coach Kyle Whittingham, 13-0. The Utah Utes, the champions of the 75th Allstate Sugar Bowl.
It’s always a great night to be a Ute, but some nights are better than others, and that’s what tonight is. It’s a great night to be a Ute here in Salt Lake City, Utah. The Utes are Pac-12 South champions, and they have beaten the third-ranked team in college football by a final score of 38 to 7.
And with the win tonight, Kyle Whittingham has become the winningest coach in University of Utah football history.

John Leone
I had the opportunity to be in attendance for Morgan Scalley’s introductory press conference as Utah football’s next head coach. Here’s what I was able to capture at the press conference.

Morgan Scalley
I’m really not that smart. They talk about my brains—I’m not that smart. I’ve got a bigger heart than I do a brain. I’m just grateful for people that have surrounded me that make me look smart, and my best recruiting job is sitting right here.
I’m a baby. You’re going to see that today. I’m a baby, but our team is going to rip your face off. I am grateful to my Savior, Jesus Christ, not ashamed to say that, who sacrificed for me, has led me in this direction.
Didn’t know that I really wanted to get into coaching, and so I’ve led my life based on a belief that He will lead me, He will guide me. Based on the Spirit, it has brought me to this place where I can give and serve and love. So grateful for this opportunity.
My name is Ford Morgan Scalley. Some of you don’t know my first name is Ford. Ford is my father’s name, my grandfather’s name.
Okay, I’m a fan. I’m a Ute. Have been forever. Will be when that time comes and I’m done. Someone else will step up. I understand that. It’s not about me. It’s not about one person. It never will be. It is about these guys. It is about the players. Players win championships. Teams win championships, not individuals.
Kyle Whittingham said, “Morgan, we want you to play safety.” I said, “It’s always been my dream to play running back.”
He said, “It’s always been my dream to play center field for the Angels, but that’s not going to happen.”
Fair enough.
I wish I had made the change sooner. I loved the safety position. Kyle gave me chance after chance after chance.
I love Kyle Whittingham.
I don’t believe at the end of my life God is going to ask me, “Why didn’t you score more touchdowns?” He will ask me how I served, how I gave, how I loved.
This game is insignificant in the grand scheme—but also incredibly significant in what it teaches.
We’re going to teach these players more than football. We’re going to build great men, great fathers.
Yes, we want to win. Yes, we want to dominate. But we want more than that.
Sam Jardine
Sam Jardine, I'm a player, personnel intern, scouting intern, recruiting intern,
John Leone
all right, what have you seen from Scalley so far? How's the vibe been this spring?
Sam Jardine
The utmost positivity you could ever imagine. It's a positivity that I've never seen in any way. Workplace, any football environment, it's the most positive I would say. I would say trying to think of a crazy word, go courageous.
John Leone
Has that positivity worn off on you as an employee?
Sam Jardine
Absolutely, absolutely. It spread from me, to spread to the recruits, to spread to the team. There's one person in the building who hasn't been affected by it makes his work harder. Love harder. It's amazing.
John Leone
I love it. Oh yeah. Is this so has this been a different experience than Winningham was last year as head coach?
Sam Jardine
Yes, and no different personalities, but the work ethic is still there. For some people, maybe they're working harder. Some people just the same, still working hard regardless. But it's very, very similar, just a little bit more positive, little bit different spin on it. Okay, yeah, what
John Leone
would you say your expectations are for the team this year, as someone who's been around
John Leone
terms of a record?
John Leone
Yeah, record? Well, yeah, what's your record prediction and all that?
Sam Jardine
I am assuming.
Sam Jardine
I, I want to say 11-1. And one. There's some, some toss ups there 10-2. First year, you never know, but we got a great team. Yeah, love what we got.
John Leone
Yeah, I feel like 10 wins would be what I consider to be a success. Oh yeah. I mean, the schedule is so manageable that it's like, it almost feels like, if we don't get to that 10 win mark, very doable. It's a bit of a letdown. I completely agree. Are you gonna be traveling
Sam Jardine
with the team? We'll see? Um, they let us get one or two games in, but recruiting staff, for the most part, stays put on the weight games.
John Leone
How about on the recruiting end? Has there been much of a difference this year compared to last year?
Sam Jardine
And absolutely, he's much more involved than I would say whit was. Scalley, yes, he wants whit was still very involved. But from what I've seen as very, very, very into each recruit, regardless of offense, defense. And that might just be, because last time, he was just so focused on defense that now he gets all the sides,
John Leone
he's into all of it. When you say getting involved, does that mean like a one on one connection with the recruit?
Sam Jardine
Absolutely. Daily calls, daily messages always checking
Sam Jardine
in, okay, oh yeah, good to hear sending the house.
John Leone
Okay. I'm interested to hear your thoughts on the offense. New OC, two quarterbacks. It's not something that you see, probably the most unique offense in the conference, if not the country. So what, like, what? Oh, yeah. What are your overall thoughts on the offense? I'm fired up.
Sam Jardine
I'm fired up. I love mcgiving. Um, he plays to the strengths of his players. He kind of puts, you see, some OCS put their ego think that their scheme will win him the game, not the players, but he knows that if he puts the two together, especially emphasis on playing to your players strengths. Recipe for success. Love it. Recipe for success. How about the quarterbacks?
John Leone
I mean, dogs. Dev is the is the QB one Burt, like no one really knows how he's going to be used. I mean, I'm sure he'll be used more than he was last year. It seems like it'd be a crime not to use him. Yeah, well, I mean, do you think he'll get the opportunities that he deserves? I mean, I guess so. Do you how many opportunities do you think he does deserve?
Sam Jardine
Think he deserves whatever mcgivon thinks he deserves, whatever skyli thinks he deserves. And what I love about Dev is how well he's looked in terms of passing. Everyone knows how dynamic of a runner he is, but how well he see in the field right now, how well he can he's making some very difficult throws, throws,
John Leone
and the receivers, I'm sure are helping him out some dogs. How, how do you see the room shaken up?
Sam Jardine
It is such a deep room that it's almost up for grabs, I would say in terms of the pecking order, because the depth chart, anyone could take that one. But it's so much deeper that I feel like we're so much more elevated from last year.
John Leone
If that makes sense, yeah, for sure. I mean, there's like seven guys that are competing in there, and it's seven, it's going to be competitive, yep. I mean, it seems like there are more question marks this year, probably, than there were last year, sure. But I think we. Experience is something that last year's team didn't have. Yep, how? I mean, just thinking off the top of my head, position groups, you have tight end, probably D line and linebacker, honestly, the entire defense, corner, I think the safety should be set. But how do you see those position groups shaking up and offensive line. Yep, offensive
Sam Jardine
line is a lot better than what a lot of people are thinking. Lost five starters. They look phenomenal. Two guards seem to be set, although I'm not 100% sure. You never know. It's still early in the process. Same with every spot on the line, but we have 10 guys who come in and compete for each spot on the line.
John Leone
Yeah, yesterday, Alex Harrison, or on Tuesday, Alex Harrison was saying he could he has the starting lineup set in his mind. Obviously, he didn't say who those people were, and he said he sees about seven people who you could basically plug in, oh yeah, and hold their own as a starter, which I think is good to hear for a lot of oh yeah Utah fans, because Utah is known for their offensive line. How about on the defensive side? Defensive side,
Sam Jardine
I think shaking up really well. Corner, we're very deep, very long. Safety, I would say it is, you could say it's set, but it's also very deep. We still have. Nate Tillman, he's back. Nate Richie, looks great. Marcus Wimberley from the portal. See who am I missing? Rabbits back from injury. We got four or five guys who can come and compete, which I love.
John Leone
And then Caldwell at the nickel, he's getting a lot of praise. Okay? So outside of Scalley, he brought in new guys, assistant coaches, yep. What have you seen from them so far,
Sam Jardine
terms of the guys that he's brought in? Jordan, gross, different from Harding, different personality, but just as great as ball. You know, I wasn't sure at first, personally, just from him making that jump from high school to college, I was like, All right, we'll see. Came in Outstanding, outstanding recruiter. Knows what he's doing. The NFL experience helps. He's phenomenal. Chad bump, fist, love bump, love bump. He he's doing some really good things in terms of wide receivers and what we're looking for practice, what he's doing with the current players we have is its own thing. But on the side of recruiting, side of the ball, love what he's doing. Love what he's doing.
John Leone
He brought in Ricky Johnson, yep, dog. Do you think, I mean, he's getting a lot of
Sam Jardine
higher fit combo
John Leone
Do you think he'll get a decent amount of playing time. Okay, absolutely, you
Sam Jardine
know, you never know how things shake out very early, but it's got all the tools to do it, spark plug, oh yeah,
John Leone
all right, so I guess, just to wrap it up, give me your overall impressions. You know, Scalley versus wit, what are the similarities, differences, and how do you expect the culture to grow throughout the years, when Scalley has been able to be around longer? One thing,
Sam Jardine
one similarity that I feel like people wouldn't think of is, you know, when you know, when you think of Whit, you think of, you know, the old school tough, but he really did care. He was about everyone in the building where, no matter who you were, he cared a lot. He was very kind. And those, those are two things that they share, very similar to each other. And then in terms of differences, I would just say Scalley is a little more vocal about it, a little more outgoing about it, getting that positivities, positivity something I'll hammer down how positive he is. Just the vocal, the vocal leadership,
John Leone
yeah, he's shown emotion, yep. Which, honestly, I think is a good thing. I think so too. Some people are knocking him for it, but it he's gotten praise for being a very genuine person, especially from, you know, transfers, who came in, who had offers to other places. Ultimately, a lot of them decided, thinking of Kyrie Shoals, specifically decided on Utah because of that effect that Scally had on him, just really being, you know, that positive, genuine
Sam Jardine
person that's right, which is hard on the sleeve.
John Leone
Do you see that being something that can take Utah to. The next level.
Sam Jardine
Absolutely. I think having a coach with that type of personality isn't something so common. It'll it'll bring a new sort of fire to the team that you've never seen, maybe a new sense of attraction to future recruits, future players they're interested in. I think it's just something so new and unique to football that not a not a lot of coaches are doing that will bring a lot of new juice to the team.
John Leone
Love it. Oh yeah. Thank you,
Valentino Pichardo
For years, the Utes have had one man on the bench, and that was Kyle Whittingham, when they would chant, go Utes after a big play, or go youths after hearing the band play the school's alma mater? Well, that's going to be different from now on. Morgan Scalley is the new Head Coach of the University of Utah's football program, but a new face that isn't so new for years, Morgan Scalley has been on the sideline right behind Kyle Whittingham, is the defensive coordinator of a very stout and nationally praised defense, a defense that is known for its physicality and its strength and that is told none other than by a former player of Morgan Scalley's Samu Elisaia
Samu Elisaia
care of the guys in terms of keeping them fresh, getting them ready for spring ball, and guys are just excited and kind of rallying around him. I think the Vegas bowl was a great first step for him, and people get to see him in that leadership role. But now, with it being official and all the coaching staff is in everything, it seems like the guys are really bought into what he's trying to do.
Valentino Pichardo
While Samu talks about the physicality of Morgan scali's defense and how that will be brought to the rest of the team, we hear about the hope from other players and other things from the voice of one of their mentors and one of their friends in Sway Nunez, a member of FCA, a Fellowship of Christian Athletes program which works very closely with many players of the university.
Sway Nunez
Sometimes, you know, new is new is good, right? But then also sometimes, new is scary, but it really depends on what the players make it to be, and what I've seen through these players is that they're excited for an opportunity.
Valentino Pichardo
Morgan Scalley's new defense and offense will be one of grit, of strength and of hard working players hoping to outwork their opponent, to out physical their opponent and to bring a new energy to the University of Utah's football program. In this the Utes will look to bring more physicality in every way we hear that again from Samu and how he tells us about how it was like playing for Morgan Scalley
Samu Elisaia
I played linebacker. So I played under Coach Scally. He's a really good dude. I enjoyed my time with him. He is a player's coach, meaning it's really easy to one, have a relationship with him, but then play for him. And so it was really good experience all around He's a great teacher, but a better man
Valentino Pichardo
hearing from the players is one thing, but what does this mean for the fans? For years, we have seen Kyle Whittingham on the bench. We've seen how he has done so many great things, bringing the Utes to back-to-back Pac 12 championships. Well, what does that mean now for Morgan Scalley's tenure? What will that look like for the fans? We talked to Trevor Brown, an alumnus of the University of Utah and a former member of the MUSS the mighty Utah student section, to hear his thoughts on what his hopes are for Morgan Scalley's reign as head coach.
Trevor Brown
Yeah. I mean, I think what I look forward to is just seeing what he's able to do any, maybe new changes he can bring, because although having someone there for so long can be such a good thing, it could also leave the team habitually set in their ways. And so any disruption or change causes the organization, the team, the coaching staff, to reassess where they've been and where they want to go and how to get there. So it forces new thought and new action, which I find very fascinating. But I mean, he's a he's been a part of the program, in a way, but he also has his own ideas, so it'll be interesting how he tries to strategically ride the ship himself.
Valentino Pichardo
Now we look towards a new future for Morgan Scalley says, he hopes to bring a national championship, not only does he hope he expects to bring a national championship to Utah, in a place where he thinks the Utes can bring it with players like Evan Dampier, and Byrd Fricklin, at Rayna's quarterback, staying with the Utes. The youth will be in a good position to out physical, and outwork their opponent, and bring home what everyone hopes to be Utah's second national champion, but the University of Utah's first national championship, under the reign of Morgan Scalley.
Sean Stetson
All right, welcome into the Bench Warmers podcast for our final episode, and we saved the best for last with the football episode, and as you've heard from our stories from Valentino and John, there's a new era here beginning with Kyle Whittingham stepping down and heading on to Michigan and Morgan Scalley with the upcoming season coming here, and John, you are the sports editor for the Daily Utah Chronicle, and you are at Morgan Scalley's 1st day, 1st interview.
What was that atmosphere like, and what did you take away from it?
John Leone
I mean, the main takeaway I had was just how excited everybody was from Scalley to, you know, the little kids in the crowd that were, you know, sons and daughters of the assistant coaches, everyone was fired up to be there. Obviously, we're partially in the spring practices now, and you can hear from the players that, you know, the vibe is a lot more positive than it has been in years past. And I think Morgan Scalley has you know, a huge impact on how the players feel and how, you know, everyone likes to be around each other overall.
Sean Stetson
The real main takeaway I took from his opening press conference was he has a real authenticity to him, and he was very vulnerable and he, you know, he shed a few tears, and he said, I'm a big baby. You'll get to know that, but we're going to fight you every Saturday. Valentino, you got some interesting interviews from people that have like perspective on Morgan Scalley. What was your take from that?
Valentino Pichardo
Well, especially speaking to a former player, right? Um, Samu Elisaia, who his dad was one of the strength and conditioning coaches with Kyle Whittingham for years and he left Michigan as well. hearing the perspective of a person who has been close to Morgan Scalley most of his life, was cool because you get to see how he is on the outside just as much as what he is in the locker room, right? And what I've heard is, Morgan Scully's not a guy you want to mess around with, right? Yeah, he's a soft.
He kind of like what he said in his interview, but when it comes to on the field, I mean, we've seen what his defenses have produced for years. It is ground and pound. We're going to run you over, right?
And that's, I think, what youth fans can expect and what they do hope to see, not just on the defensive side of the ball, but as someone said, on the offensive side of the ball, it's going to be that same mentality that we've seen for years on one of the best defenses in the country.
Sean Stetson
For sure. And John, you said that, you know, you've been in spring practices so far the spring. How have they looked and what can you expect this upcoming season?
John Leone
Yeah, I think they've looked good. I mean, like I said, everyone's everyone's happy.
Everyone's loving it so far, and I think that's amazing to an extent. Obviously. But in talking with some of the players, specifically, one that comes to mind is Kyrie Scholes, a receiver who transferred here from San Jose State.
When he was asked about Scalley specifically, he mentioned, you know, I had a lot of options. He was a highly, highly coveted receiver coming out of San Jose stay in the transfer portal and ultimately decided on Utah and, you know, when he was asked, why Utah, what was so special about Utah? He pretty much instantly lit up, had a smile on his face and said, I love the culture here.
Coach Scalley is one of the most genuine people I've ever met. And, you know, he tells it how it is. He wasn't like those other coaches who will beat around the bush about playing time or how much money am I going to get?
All that sort of stuff. He was. He was completely honest and, you know, he said, this is this is how it is if you want to be great.
Come on over. If not, then good luck wherever you end up. So I think that's something that once again speaks volumes to Scalley's character and, you know, the coach that he really is and the person that he is, the leader he is.
So it'll obviously be interesting to see how he does. This is his 1st time as a head football coach rather than a defensive coordinator assistant. But so far, I would say things are looking, things are looking good.
Sean Stetson
So, John, you're the only one that knows this in this room and other people that are close to me know this as well. I am a fan of the other team in this state and I have been team for a while, not for that team. The Utes are on a 3 game losing streak to team down south, and I believe the BYU comes to Rice Eccles this upcoming season.
How can Morgan Scally, you know, re-fire up this holy war?
John Leone
Yeah, I mean, there's a video out there that I've seen maybe a 100 times of Morgan Scalley when he was a player at the University of Utah where they're in the locker room. I don't know if it's halftime pregame postgame. regardless, he says, I hate those guys.
I hate them. I hate everything about them or something along those lines, talking about, you know, BYU and I think that alone shows that he doesn't he doesn't want that streak to get to 4 games and obviously playing it here at Rice Eccles Stadium will give him an advantage that he likely needs against a good team, but I think Scalley, like Whittingham cares a lot about the rivalry and I think you've seen it maybe slip in terms of how much people care about it in the in the recent, I don't know, 5 or 5 or so years, but I expect that animosity to be ramped up even more than it has been.
Valentino Pichardo
Yeah, and I'll say this, growing up here in Utah.
Um, growing up a Utes fan, so growing up as, you know, not liking the team down south. Um, There is a fire that is lit as a Utes fan, seeing Morgan Scalley as head coach, especially knowing that that team is coming up here to the better part of the state and just really knowing that this is his chance to really make a statement to all Utes fans that, yeah, Thank you, Kyle Whitingham, thank you for all you've done for us. Thank you for really dominating that team down south for years besides the last 3 games.
But now it's my turn to take over and really show, um, those guys. I'm not going to say their name. Sorry.
Show them who's boss and then I'm taking control of this record.
Sean Stetson
It just makes me so happy to hear that, because, you know, I've only been into this rivalry for the last three years. I'm married into it and I'm married into a BYU family.
I've only seen 3 games and I believe I'm 3 and 0 against Utah. It's just something about Boston breaking curses. So I don't really, you know what I mean?
We'll end it like that. Justin do you have anything? Are you a huge football?
football guy?
Justin Mosuela
You excited for this upcoming season? Yeah, I'm super excited.
I'm not a big, huge football fan, but I definitely know the holy war. And having this new head coach has definitely like with the people around me, I've been hearing all good things so I can't wait.
Sean Stetson
Well, thank you for listening to the Bench Warmers podcast.
It has been fun 4 episodes. I'm your host, Sean Stetson with John Leone. Valentino Piscardo, and Justin Masuela. Thank you for listening to the Benchwarmer’s podcast, and please like and subscribe. Just kidding. Okay bye.
Valentino Pichardo
Like and subscribe and don’t forget to hit that comment button.

